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Software  and  Services,  Europe 

Key  User  Demands 

•  Value  for  money 

•  Cost  reduction 

•  Effectiveness 
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Europe 

Major  Challenges  for  IS  Depts 
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Circumstances  for  Adoption 
of  Outsourcing  IS  Managers, 

Europe 

Change  in 
Company  Policy 

Loss  of  Key  Staff 

Business  Expansion/ 
Development  Overload 
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Europe 


Outsourcing  Proved 
to  be  Cost- Effective 
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Outsourcing  Trends 
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User  Propensity  to 
Outsource 

High  — 

Transition  Outsourcing 
Application  Maint.  Mgnnt. 
Network  Mgmt.  Desktop  Servs. 
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Outsourcing  Market 

France  cagr 

(Percent) 

1  370 

Applications  Ops.  ^^^^j^OO^^^  2,850     1 7 
Network  Mgmt.  ^       ^  ^  21 

Desktop  Services  ^530  ^  1 997  28 
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France,  1991 

Outsourcing  Revs,  by  Industry 


Sector 

Revs  (FFM) 

ProD  (%) 

Manufacturing 

1,000 

35 

Distribution 

500 

18 

Public 

480 

17 

Financial  Services 

400 

14 

Other 

470 

16 
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Outsourcing,  Europe 

Principal  Reasons  for 
Platform  Operations 

Factor 

Degree  of  Imp. 

Easier  planning  of  IS  costs 

High 

Complexity  of  technology 

High 

Difficulty  in  recruiting  staff 

Med. 

Change  in  technology  used 

Med. 
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Application  Operations,  Europe 

Reasons  for  Adoption 

Factor 

Degree  of  Imp. 

Making  IS  relate  to  business 
needs 

High 

Making  IS  more  manageable 

High 

Easier  planning  of  IS  costs 

High 

Need  to  reduce  IS  costs 

High 
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Europe    Dhving  Forces 
Application  Management 

Release  staff  for 
development  activity 


IS  Department 


Outsourced  application  management 


INPUT 


E-AD-19 


Notes 


12/21/92 


©  1992  by  INPUT.  Reproduction  Prohibited. 


INPUT 


Profile  of  Typical  Application 
Management  Contract 

•  Value  $2  million  over  three  years 

•  Covers  all  commercial  applications 

•  Cobol  predominant  language  used 

•  Users  highly  satisfied 
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Europe,  1991 

Leading  Outsourcing  Vendors 


Vendor 

Revs.  ($M) 

Share  (%) 

EDS 

270 

12 

CGS 

230 

10 

Sema 

100 

4 

GSI 

90 

4 

AT&T  Istel 

80 

3 
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France,  1991 

Leading  Outsourcing  Vendors 


Vendor 

Revs.  (FFM) 

Share  (%) 

EDS-GFI 

550 

19 

GSI 

330 

12 

Telesystemes 

270 

9 

Axone 

180 

6 

CISI 

175 

6 
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Outsourcing  Product  Lines 

Hoskyns 

•  Midrange 

•  Mainframe 

•  Application  management 

•  Desktop  services 
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Hoskyns — Application 
Management  Contracts 


Company 


ICI  Agrochemicals 
PowerGen 

Prudential  Holborn 


Contract  Details 


Transfer  of  57  personnel 

Support  for  non-strategic 
systems 

Maintenance/enhancement 
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The  CSC  Value  Chain 
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About  INPUT 


INPUT  is  a  worldwide  consulting  and  market  research  firm  uniquely  focused  on 
the  information  technology  services  and  software  markets.  Executives  in  many 
technically  advanced  companies  in  Europe,  North  America,  and  Japan  rely  on 
INPUT  for  data,  objective  analysis,  and  insightful  opinions  to  support  their 
business  plans,  market  assessments,  and  technology  directions.  By  leveraging 
input's  considerable  knowledge  and  expertise,  clients  make  informed  decisions 
more  quickly,  and  benefit  by  saving  on  the  cost  of  internal  research. 

Since  1974,  INPUT  has  compiled  the  most  extensive  research  base  available  on 
the  worldwide  information  services  maiket  and  its  key  segments,  providing 
detailed  market  forecasts,  vertical  industry  sector  analysis  and  forecasts  and 
analysis  of  vendor  strategies  and  products.  INPUT  delivers  specific  expertise  in 
the  fast  changing  areas  of  outsourcing,  systems  integration,  EDI/electronic 
commerce,  software  development/CASE,  and  on  the  impact  of  downsizing. 

Consulting  services  are  provided  by  more  than  50  professionals  in  major 
intemational  business  centers.  Qients  retain  INPUT  for  custom  consulting/ 
proprietary  research,  subscription-based  continuous  advisory  programs, 
merger/acquisition  analysis  and  user  satisfaction  surveys. 

Most  cUents  have  retained  INPUT  continuously  for  a  number  of  years,  providing 
testimony  to  INPUT'S  consistent  delivery  of  high-value  solutions  to  complex 
business  problems.  To  find  out  how  your  company  can  leverage  INPUT'S  market 
knowledge  and  experience  to  gain  a  competitive  edge,  call  us  today. 
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